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Environmental Education and Community Action Projects
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1994
Environment and Conservation Fund was established in 1994

Provides funding support for edl]cationqal, research, technology
demonstration and community waste reduction projects in relation to
environmental and conservation matters

Projects must b@&on-profit makingin nature

Enhance @' Environmental Awarenes$s Knowledge

Improveand Conserve Loc@nvironment

Behavioural
Change

Adopt Greeriifestyle

Should not be on®ff publicityevents



EE&CA Application Result
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EE&CA ApplicatioResult

1
2"d Round
Withdrawn 50 @
\ Supported
117
o ~$17.54M
Applications

Received

Total Approved Amount
55

Not 11
Supported _
Invalid



EE&CA Estimated Allocation
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2021-22

Environmental Education and Community Action Projects
Estimated Allocation for 2021/22 Invitation

General Themes

Project Type

Small-scale project

Medium-scale project

Large-scale project

Special grant project

Funding Limit
Per Application

$50,000

$500,000

No specific funding limit

$100,000

Estimated Allocation

$15,000,000
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Special Grant Projects
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organisations to submit applications and bring in innovative projects with greater
funding flexibility

Vision
A 4

Objective

To receive more creative and innovative project proposals with ideas to raise the
public awareness on environmental protection

Ve

A

Target

For organisations with no granted funding support from the ECF under the EE&CA
Projects funding scheme
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Special Grant Projects

Ve

Characteristics

A $100,000
Funding Limit Per Application: $100,000
A 12
Project Period: Not more than 12 months
A
Maximum Funding Level of Individual Expenditure Item: Not Applicable
A $500,000
Estimated Amount of Funding for the Present Invitation: $500,000
( 3 )
MP4 MOV J

\

Applicant organisationsiust submit at the same time a video no longer than 3 minutes in MP4

J

lor
MOV format to introduce the project content and objectives when submitting the application.
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Environmental Education and Community Action Projects
Estimated Allocation for 2021/22 Invitation

Special Themes

Theme

( )

Clean Shorelines Small

Scale Projects (supporting
coastal clean-up activities)

Clean Shorelines

Biodiversity

Green Transport

Clean Air Plan

Estimated Allocation

$10,000,000

$10,000,000

$5,000,000

$5,000,000

Funding Limit
Per Application

$10,000

No specific funding cap.
Nevertheless, those applications
with applied budget exceeding
the estimated amount of funding
for the respective themes will not
be considered.
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2021-22
Environmental Education and Community Action Projects
Special Themes of 2021-22 (15t Round) Invitation
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BRI ( Clean Shorelines
(1)), £ s

Biodiversity

Clean Shorelines Small Scale Projects
(supporting coastal clean-up activities)/ \
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What to note when submitting applications?



2021/22

1= pplication

21 10

148 ctober 2021

oﬁ
{ B
Application A Result t
Start Date Deadline nnouncemen

(Tentative)



Application Form

Download the application form from the website.
https://eeca.ecc.org.hk/english/guide/guide.html

~

2021 0

Completed application forms must reach the address below before
6:00 p.m. on 21 June 2021

EE&CA Projects
Vetting Sub-committee Secretariat
5/F, Southorn Centre,
130 Hennessy Road,
Wan Chai, Hong Kong

130




Notes on Application

A4

A ]
> In clear and specific terms, state how the project will enhariee t
environmentalawareness and knowledge of the participantgbilisingactions
and inducingbehaviourakthanges to protect our environment.

A d

A

> State cléarly the implementation method to be employed and show how this
can help to achieve the objectives of the project.

A4

A

} Set out both output and outcome performance indicators for monitoring and
evaluation, indicate how the information on the performance indicators woul
be collected and evaluated.



What is the vetting process?



Vetting Process

Applicant organisation submits
application to ECBecretariat

$200
Above $2 million

The application will be considered by :> The application will be
EE&CA Projects Vetting Sclimmittee considered byeCF @mmittee.

e i

Under $2 million
{ Inform the applicant organisation about the vetting result J

=

O

The vetting process will take around 6 months.



What are g criteria?



‘19 Criteria

ASSESSMENT WEIGHTING 5%

Budgetary
30% - Management
Project Management Capability Prudent
Track Record Realistic
Project Planning Cost-
Project Application effective

Q{

65%
Programme Content

Programme Approach
Creativity
Sustainability
Measurable Results



Full Implementation of
Activity Assessment

L



Project Evaluation and Activity Assessment

b
i 1NJ U
i 2NJFh
The recipient organisations are required to complete T
(1) Project Evaluation; and
(2) NEW Activity Assessment
(i.e. pre-activity and post-activity questionnaires)

Output +

Output QOutcome
A A ,
no. of participants assess participantso cha
A attitude and behaviour
no. of activities A

held evaluate the sustainable impacts of projects



Submission
of Application

Completion
of Project

Project Evaluation

L

Should set out the expected output and positive impacts to the
target group of the project and indicate the relevantinformation to
be collectedin the applicationform.

L

Project evaluation should be made with referenceto the expected
output indicatorsupon projectcompletion

L

Bvaluation(s)shouldbe made againstthe expectedoutput indicators
set

Expected output indicators will be one of the key
considerations in vetting projects.



Activity Assessment

20% 50 2@%

4 Not less than around 20% of ‘ >
J .
Choose one project activity for the total participants or 50

conducting preactivity and  fllled questionnaires should be
postactivity questionnaires  collected (whichever is less).

C
Project Pre-activity Post-activity
Starts guestionnaires guestionnaires

)
17



Activity Assessment

Online Questionnaires

Google

Collectpre-project and post-project data through free online
resourcese.g. googleform
EGOOGLE FORMS %
LV

—_
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RN AER T

, )k




Activity Assessment

Social Impact Assessment
A

To measure the long-term effectiveness and impacts of the project
on behavioural changes of the participants

4

3
Knowledge- Attitude - Behaviour(KAB Model

Knowledgetransfer

Attitude shift Behaviouralchange

B



Activity Assessment

o d

3
Knowledge- Attitude - Behaviour(KAB Model

Dimension Definition
A
KNOWLEDGE A The awareness of key information about a
transfer topic
A

J J

A The desire, interest, motivation,

ATT'J_thJDE orientation or perception towards
=il something
A
BEHAVIOURAL

A The regularity with completing an activity
2

change 9



Contingency Plan



Submit Contingency Plan Under Social
Distancing Measures (Alternative Plan(s))

A

Organisations should ensure compliance with all regulation
force relating to prevention and control of disease

A

Contingency plan for launching
project activities 7?5{ p 2
6
A

Effects to budget of the project

A 10
Change/Deletion of expenditure items already included in F
10 of the application form



What are the main considerations in
approving the applications?



Main Reasons foSupportingPast Applications

A4

A .
The activities echoed the theme of government policy initiatives
with detailed educational plan.

The projects could raise environmental awareness of participants
and bring about positive impacts in the long run.

The projects were creative and could iIndumEhaviourakthanges
among participants.

A d

A :
The proposed budget was reasonahl®d costeffective



What are the main reasons for
not supporting the applications?



Main Reasons foNot SupportingPastApplications

Theenvironmentaleducationelementswere weak

7

A

The environmental protection elements of the edu_cationalacti\}ities_did
not alignwith the purposeof the proposedfunding items and the project
activitieswere unfocused

~

A

The applicant organisationdid not po_ssessprofessionalenvironﬁlental
knowledgeand no professionalbody with environmentalknowledgehad
confirmedto serveassupportingorganisation

A :
Theappliedbudgetwashighandnot costeffective
T T

Similar activities were or are being organised by the épplicant
organisation/other organisations/governmentdepartmentsfor the same
targetgroups

000 00O




How will the funds be disbursed or reimbursed?



Disbursement and Reimbursement of Funds

Criteria for disbursement and
reimbursement of funds

reimbursement of funds

Disbursement and

Remarks

Upon approvalo;‘ the application

25-50%

Depends on the cash
flow requirement and
nature of the project.

~

A
80% i

Upon submission of progress reportwith
information onsatisfactory performanceand
financial position, the financial position of the proje
submitted justifies thanot less than 80%f the
previous payment(s) has/have been/will soon be
spent.

Further disbursement

ct

Depends on the actual
expenditures

A

Upon submission afompletion reportwith a
statement of accounts, aneindorsed by the Vetting

Subcommittee.

10%

Depends on the actual
expenditures




What are the reporting requirements?



Reporting Requirements

Types of Report

Reporting Period and Deadline of Submission

Contents of Report
Progress Report

Report every six months

-4

Financial position, progress
. performance of the project
Submit within one month after the reporting
period .

Completion Report

Reporting the whole proje&t perio d

-4

Financial position,

performance of the whole
project .

A
i

All progress and completion reports must be signed by the Project
Leader of the recipient organisation, and submitted in standard forme

Submit within two months after project
completion .




What are the ents for
statement of accounts and auditing?



Statement of Accounts and Auditing Requirements

Funding amounts

Statement of
accounts

15
Below HK$150,000

v,

15

30
HK$150,000 or above and
below HK$300,000

&

Audited statement of Original invoices and
accounts receipts
1. l
NJA
2. l
NJ

Recipient organisation may opt to submit:

1. Audited statement of accounts (no need to attach
original invoices and receipts), OR

2. Non-audited statement of accounts (need to attach
original invoices and receipts).

30
HK$300,000 or above

&

v,

X,




Any other points to note?



Others

To acknowledge the source of fundlmmpllcant
organisationshouldaddi 9/ C¢ |G GKS o06S3AY
the projecttitte F 2 NJ | LILI A Ol GA2Y &dzo YA a
the funding scheme logos should be added to all,%&a 217 5
%
prOJectpubllc:lty materials and activities for the .
TdzyRSR LINER2SOdG&a® 58 '5’//4
I LILX AOl GA2Y €D %/




Others

A
I U NJ
Unless with special reasons, the target participants should not be limited to
specific confined groups (e.g. merely school-based visits.)

r4 7

A a
All project activities should follow the measures as
recommended I n AA Waste Red

Large Scale Event Organiserso .

Some social media platform may offer free advertising opportunities for
non-profit making organisations, recipient organisation should try to seek
for exemption of advertisement fee.
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Social Media Fanpage and Online Resources



ECFriends

A ECFriends A A
ECF A

7

A

The cECFriendsis the first social media fanpage that
features abundantinteresting or successfuECHunded
projects,with anaimto unite all "ECFriendsand provide
an interactive platform to facilitate exchange and
collaboration among the beneficiaries as well as
strengtheninghe connectionwith the public.



